FRIENDS of MIP BOARD MEETING MINUTES: 9/4/2025
25302 Rancho Niguel Rd Laguna Niguel, CA 92677 *Virtual
Called to order: ~6:05PM

Roll Call:

2025-2026 MIP Board Members

Katherine Darst

Welker

Officer Present/Not Present Officer Present/Not Present

President: Janey Sherman P Communications Director: P
Jon Yoon

Co-Vice President: Julianne P Secretary: Johanna Yang P

Finkelnburg

Co-Vice President: Mel P Community Liaison: Open

Gojkovich

Treasurer: Pauline David P Co-Newhart Liason: Iris Lai P

Financial Controller: Joseph P Co-Newhart Liason: Vanna P

Munoz Tran

Co-Outreach Director: Cindy P Cap Valley Liason: Stacey NP

Ong Cartledge

Co-Outreach Director: P Parliamentarian: Kevin NP

Other Attendees:

e Brian (PTA president)
e Mary (PTA)

Minutes

e Acceptance of Previous Meeting Minutes: Janey moved to accept the minutes from the May 28

meeting, which was seconded and the motion passed.




Principal and/or Teacher Requests
e Capo Valley High School - Principal John Misustin — NP (back to school night for Capo Valley High)

e Newhart Middle School - Principal John Bajorek— P

@)

Newhart School Year Start and Staffing: Principal John Bajorek reported a positive start to the
school year at Newhart and highlighted the importance of proactive planning for MIP class
sections. Principal Bajorek thanks MIP for funding the two classes and is currently doing forward
thinking on how to fund for future classes. He has described the creation of three S-TAP (admin
designee) roles, including one dedicated to language immersion programs. He emphasized the
need for district funding for additional MIP sections in the future.

5th to 6th Grade Transition Support: Janey and Vanna proposed, and Principal Bajorek agreed
to, organizing an end-of-year workshop for 5th grade parents to ease the transition to Newhart,
involving current Newhart parents and students. Cindy and Katherine were tasked with leading
outreach for this event.

® Bergeson Elementary School - Principal Dr. Linda Kim — P

o

Other Business

Level Learning Curriculum Rollout: Dr. Kim announced the launch of the Level Learning
supplemental Mandarin curriculum for grades 2-5 at Bergeson, funded by MIP, which will
provide ongoing assessment data rather than relying solely on end-of-year tests. The program is
intended to supplement, not replace, existing curriculum, with a target of 20-40 minutes per
week.

Back-to-School Night Structure: Dr. Kim explained the new, shorter back-to-school night format,
ending at 6:30 instead of 7:30, to accommodate family routines and encourage attendance on
the following school day. The new structure allows parents to attend two sessions regardless of
grade level and aims to increase participation in MIP meetings.

I Chinese Reader Licensing: Cindy Ong inquired about the renewal of | Chinese Reader licenses,
and Dr. Kim clarified that it will be available only for kindergarten and first grade, as Level
Learning covers grades 2-5. Cindy and Dr. Kim agreed to confirm kindergarten's participation and
coordinate the renewal process, with Cindy noting potential cost savings if kindergarten opts
out.

e Financials: Pauline emailed the Treasurer’s report, below is a summary.



Thursday, September 4, 2025
EoMIP Board Meeting - Treasurer's Report

ACCOUNT BALANCES (a5 of /4725 2 PM)

Paid - CC Dy Juliznne
Paid- Check 1o Newhart

Paid- Chieck 1o Bengeson

Paid - EFT to Cindy Qg

Checking - Wells Fanga Y 72,048.00
Sanvings - Wells Fargo 1 137,368.71
PPl Y 3,342 20
TOTAL BANE BALANCE 5 213,658,891
EXPENSES STATUS
Cuickbionks subscriplion {monthly) Y 7500 Paid - EFT
Kindful £ I11.00 Paid- EFT
Quickbonks subscriplion {monthly) Y 7500 Paid - EFT
Fundraizer: Golf Tournamen-Tijeras Creek Payment 1of 4 1 250.00
Mewha - 1 of 2 payments for (2] addil class periods Y 30,B38.00
Bergeson - 2526 Aepon Card Release Days £ 5,550.00
Mewhai - Cheng & Taui Software far Ms. Loh Y 1,013.00 Paid - EFT
MIP - End of Year Event £ 33339
Eaton - 23-24 Tan Filing Fee Y 36300 Paid- CC
TOTAL EXPENSES % 38,412 38

TOTAL GAINS 2

PROJECTED EXPEMSES

Mewhan - (2] additional lass periods 2 of 2 payments
Bergeson - PARARTeaching Assistants 1 of 3 payments
Befgesom - PARNTeaching Assistants 2 of I payments
Bergeson - PARATeaching Assistams 3 of 3 payments
Bergeson - MIP Social

Betgeson - Moon/Mid Autumn Festival Bake Sale and Crafts
Bergeson - Halloween Event

Fundraiser: Goll Tournament-Tijeras Creek Pre Payment 2 of 4
Fundraiser: Goll Tournament-Tijeras Creek Pre Payment 3 of 4
Fusndraiser: Goll Tourmnament-Tijeras Creek Pre Payment 4 of 4

a0, E28.00
45,561.00
45,561.00
45,560.00
E00.00
50.00
150.00
2,434 00
4,BER.00
3,934 00

TOTAL PROJECTED EXPEMSES 5

EROJECTED GAING

Befgesom - MIP Back to School Might - Spirit Wear Sales
Bergeson - Moorn/Mid Autumn Festival - Bake Sale & Spirit Wear
Fundraiser: Goll Tournament-Tijeras Creek

179,545.00

TOTAL PROJECTED GAINS $

ESTIMATED ACCOUNT BALANCE AFTER PROJECTIONS

#REFT

estimate
estimate

L2028
9122028
11182028

473028

Azk PTA Lo cover? Facilities

1012242025
1112202025
1020025

DATE ~ HOTES

71172025
A5/ M025
1125
BT N2E
W22

SRS

B2/ N25
B2 025
S22

Previous $250 deposit applied 1o evwent

B teacherns this year vi. 4. & days each. Daily
sub rate: §185



e Budget Review and Approval of Amendments: reviewed current financials, discussed and approved an
increase in the 2026-27 budget due to higher instructional assistant costs, and examined the impact on
fundraising targets.

o Treasurer’s Report and Expenditures: Pauline presented the treasurer’s report, detailing recent
expenditures such as payments for Newhart class periods, Bergeson report card release days,
and software subscriptions. Projected expenses for the year were outlined, including major
payments for instructional assistants and upcoming fundraisers.

o Budget Amendment for Instructional Assistants: Pauline highlighted that the previously
approved 2025-26 and 2026-27 budgets underestimated the cost of instructional assistants,
which should increase by 5-7% rather than 3%. The board approved a $5,388 increase for
2026-27, raising the total fundraising target to $273,120.

o Line Item Clarifications: The board clarified that | Chinese Reader will only be budgeted for first
grade, pending confirmation from kindergarten, and discussed the breakdown of expenses for
each school level, including software, testing, and staff costs.

o Approval Process: Janey motioned to approve the budget increase, which was seconded and
passed without opposition, finalizing the new fundraising goal and budget allocations for the
upcoming school year.

e Suggested Donation Increases and Fundraising Strategy: Pauline, Janey, Cindy Ong, Iris Lai, and others
discussed proposed increases to suggested donations for elementary, middle, and high school families to
meet the new budget, debated participation rates, and strategized on communication and event-based
fundraising.

o Donation Calculation and Rationale: Pauline presented calculations for suggested per-student
donations based on updated budget needs: $540 for elementary, $560 for middle school, and
$100 for high school, with the rationale that each level should contribute proportionally to their
share of expenses.

o Concerns Over Large Increases: Iris and Mary raised concerns about the significant jump in
middle school suggested donations (from $150 to $560), warning of potential pushback and low
participation unless the purpose and benefits are clearly communicated to families.

o Participation Rate and Communication: The group discussed historical participation rates
(around 30% for middle and high school), the need for targeted messaging explaining what
donations fund, and the importance of transparency about the impact of not meeting
fundraising goals, such as potential loss of instructional assistants or increased class sizes.

o Adjustments and Finalization: After debate, the board considered various scenarios and settled
on a plan to set suggested donations at $550 for elementary, $450 for middle school, and $200
for high school, with the understanding that additional fundraising events would be needed to
close any remaining budget gap.

o Event-Based Fundraising and Community Engagement: The board agreed to supplement
donations with events such as the gala, golf tournament, bake sales, and socials. The board
discussed the importance of in-person events to foster community and improve participation,
especially among middle and high school families.

e Fundraising Events Planning and Execution: provided updates and plans for major fundraising events,
including the annual gala, golf tournament, bake sales, and social events, with logistical support from
board members and volunteers.



o Annual Gala Planning: Julianne reported that the next gala will be held on a Friday due to venue
availability, with plans to repeat successful elements from the previous year. She is working on
thank-you letters for donors and finalizing sponsorship packages with Meli.

o Golf Tournament Details: The golf tournament is scheduled for December 12th, aiming to attract
participants beyond the parent community. The event will include dinner (but not drinks), and
options for non-golfers such as a helicopter ball drop. Pauline volunteered to coordinate with the
YMCA for childcare support during the event.

o Other Fundraising Activities: The board discussed additional fundraising opportunities, including
the trunk or treat event, bake sales (potentially tied to holidays like Lunar New Year), and the
possibility of selling snacks or light-up items at school events. The group agreed to focus on the
golf tournament and consider other fundraisers as capacity allows.

o Volunteer Coordination: Cindy and Katherine coordinated logistics for the welcome back social,
including food, coolers, and volunteer assignments, with strong community support and high
volunteer turnout.

e Communications and Outreach Improvements: discussed strategies to improve communication about
fundraising needs, participation rates, and program benefits, including storytelling, visual aids, and
targeted messaging for different school levels.

o Storytelling and Visual Communication: Jon outlined plans to use storytelling, teacher and
student spotlights, and visual progress trackers (such as fundraising thermometers) to make the
impact of donations more tangible and motivate participation.

o Tailored Messaging by School Level: Emphasized the need to customize communications for
elementary, middle, and high school families, highlighting the direct benefits to each group and
the consequences of underfunding.

o Tracking and Reporting Participation: The board discussed using the Kindful platform to track
donations by school and grade, and the importance of sharing participation statistics to
encourage broader involvement.

o Newsletter and Social Media Content: Jon requested ongoing content contributions for
newsletters and social media, and the board agreed to include key fundraising messages and
event announcements in all communications.

e Board and Committee Updates: provided updates on officer roles, committee activities, and upcoming
meetings, including outreach for a graphic designer and plans for future events.

o Secretary and Communications Updates: Johanna reported on outreach for a graphic designer,
with one person expressing interest, and discussed plans to share contest details via newsletter
and Google Drive links.

o Upcoming Meetings and Event Planning: Janey announced the next board meeting date and
reviewed the agenda for future discussions, including continued focus on fundraising, event
planning, and community engagement.

Follow-up Tasks

e | Chinese Reader License Renewal: Confirm with kindergarten teachers whether they want to renew |
Chinese Reader and, if not, coordinate with Cindy to proceed with renewal for only 1st grade and update
the budget accordingly. (Dr. Kim, Cindy Ong)



5th to 6th Grade Transition Event: Coordinate and schedule an end-of-year transition event for 5th
grade parents at Ferguson, involving Newhart representatives and parents, and invite Principal Bajorek
to participate. (Cindy, Katherine, Iris, Vanna)

Middle School Parent Engagement Event: Organize a middle school MIP parent event before October
31st to explain the increased donation request, discuss program funding, and invite Principal Bajorek to
address parents. (Iris, Vanna)

Suggested Donation Communication: Update donation request communications to clearly explain what
the increased middle school donation funds, including the support for additional class periods and the
impact on class size. (Jon, Janey)

Golf Tournament Planning: Schedule and conduct a tour of the golf course for the upcoming
tournament, including inviting interested board members to participate in the tour. (Julianne, Pauline,
Janey, Meli)

Golf Tournament Childcare Coordination: Contact the YMCA to inquire about extending hours for
childcare during the golf tournament and gala events. (Pauline)

Mid-Autumn Festival Bake Sale Donations: Request support from board members and volunteers to
connect with caterers, bakeries, or stores for bake sale donations for the October 2nd Mid-Autumn
Festival. (Cindy, Katherine)

Graphic Designer Contest Promotion: Publish the graphic designer contest parameters in the newsletter
with a link to a Google Drive or PDF for detailed information. (Johanna, Jon)



