
 

 

 
FRIENDS of MIP BOARD MEETING MINUTES: 10/3/2024 

25302 Rancho Niguel Rd Laguna Niguel, CA 92677 *Virtual 
Called to order: ~6:32PM 

 

Roll Call: 
 

2024-2025 MIP Board Members 
 

Officer Present/Not Present Officer Present/Not Present 

President: Janey Sherman P Communications Director: 
Ina Rochester 

P 

Vice President: Julianne 
Finkelnburg 

P Co-Community Liaison 
(Bergeson): Wendy Jerney 

P 

Co-Vice President: Sonya 
Mondragon 

P Co-Community Liaison 
(CUSD): Vanna Tran 

NP 

Secretary: Nikki Watanabe NP Parliamentarian: Kevin 
Welker 

P 

Treasurer: Pauline David 
 

P Newhart Rep: Czarin Lin P 

Financial Controller: Joseph 
Munoz 

P Cap Valley Rep: Samantha 
Baron 

NP 

Outreach Director: Cindy 
Ong 

NP   

 

Other Attendees: 
 Amanda Yeung 

 
Minutes 
 
September minutes were accepted after a motion from Janey and a second from Kevin. 
 
Principal and/or Teacher Requests 
 

● Capo Valley High School - Principal John Misustin – NP 

● Newhart Middle School - Principal Michael Kim – NP 

 



 

 

 

 

● Bergeson Elementary School - Principal Dr. Linda Kim – P 

○ Upcoming Events: Dr. Kim announced several upcoming events at Bergeson: The National Walk 
to School Day next Wednesday the 9th starting at Chick-fil-A at 7:15 AM, the coffee chat on the 
16th, and the movie night on the 18th for the 5th grade science camp featuring "Monsters Inc." 

○ High Attendance: Dr. Kim highlighted the high attendance rate at Bergeson, currently at 97%, 
which is the highest in the past three years. She thanked families for their efforts in getting kids 
to school on time and keeping them healthy 

○ Trunk or Treat: Dr. Kim mentioned the Trunk or Treat event scheduled for October 25th at 5:00 
PM, along with the Halloween costume parade on October 31st following the flag assembly at 
7:45 AM 

 
Other Business 
 

 Smart Boards: Janey inquired about the status of the new smart boards. Dr. Kim mentioned that the 
smart boards are still in queue.  She met with the Director of Technology to discuss offering professional 
development for teachers on using the smart boards to their full potential once they arrive. 

 Recruitment Plans: Dr. Kim discussed recruitment efforts for next year, including plans to advertise and 
market the program to attract new students. She mentioned reaching out to the communications 
department and brainstorming with teachers to create ads in Chinese for platforms like WeChat. 

o WeChat and Other Marketing: Dr. Kim and Janey discussed the use of WeChat for marketing 
and advertising to attract new students, including the challenges of translation and managing 
social media platforms. She highlighted the challenge of translating marketing materials into 
Chinese and managing the WeChat platform.  

 She suggested that teachers could help create ads in Chinese, which would then be 
approved by the district and shared on various social media platforms. 

 Janey and Dr. Kim discussed creating a YouTube video showcasing classroom activities 
to provide a better understanding of the program.  Additionally leveraging social media 
platforms like Facebook, Instagram, and WeChat to reach a broader audience. 

 Janey mentioned the need for the district to take the lead in managing the marketing 
campaign, given their resources and expertise. She suggested collaborating with the 
district to ensure the campaign is effective and reaches the target audience. She 
suggested including video testimonials from parents and students to showcase the 
program's success and attract new families. 

o Open House and School Tours: Sonya suggested having an open house or school tours for 
prospective parents to see the program and classrooms. Dr. Kim mentioned the importance of 
marketing the program first before organizing such events. She shared that interested families 
have been reaching out directly for tours and testing. 

 



 

 

 

 

 Financials: Pauline presented the current bank balances and projected expenses, including payments for 
teaching assistants, social flyers, and the fundraising gala photographer. The board approved the 
projected expenses. 

o Pauline noted a total of just under $300,000 in Wells Fargo accounts. Pauline outlined the 
projected expenses, including payments for teaching assistants ($131,000 for the year), social 
flyers, and the fundraising gala photographer ($500). She also mentioned potential expenses for 
the Halloween event. 

o The board approved the projected expenses after a motion by Janey and a second by Julianne. 
No objections were raised, and the motion passed. 

 Fundraising Progress: Pauline provided an update on the fundraising progress, noting that they have 
raised $119,000 so far and need to raise an additional $66,400. 

 Gala Budget Approval: The board approved a budget of $18,000 for the 2025 gala to avoid the need for 
additional motions for gala-related expenses. 

o Budget Approval: The board approved a budget of $18,000 for the 2025 gala to streamline the 
approval process for gala-related expenses. This decision was made to avoid the need for 
additional motions for each expense. 

o Venue and Costs: Janey mentioned that the selected venue for the gala is economical, which 
will help stay within the approved budget. The board expressed confidence in managing the gala 
expenses effectively. 

 Trunk or Treat Event: Julianne discussed plans for the trunk or treat event, including potential 
fundraising activities like a pumpkin walk or cake walk. She also mentioned the need for volunteers and 
the use of leftover snacks from the bake sale. 

 Welcome Back Social Feedback: Cindy sought feedback on the welcome back social event, noting the 
high registration turnout and the positive response to the food and activities. 

 Moon Festival and Bake Sale: Cindy reported on the success of the Moon Festival and bake sale events, 
highlighting the positive feedback and the significant funds raised. 

 Senior Celebrations Budget: The board discussed the budget for senior celebrations, noting that the 
current budget is $6,000, but the senior parents are requesting $10,000. The board decided to table the 
discussion and seek more information. 

 

Follow-up Tasks 
 

 September Minutes: Send the approved September minutes to all relevant parties. (Janey) 

 Smart Boards Update: Double check the status of the two new smart boards and provide an update. 
(Dr. Kim) 

 WeChat Advertising: Investigate how Irvine is using WeChat for advertising and report back. (Dr. Kim) 



 

 

 

 WeChat Account Renewal: Renew the expired WeChat account for the district. (Dr. Kim) 

 Fundraising Progress Report: Work with Ina to provide a three-month look at expenses for 
transparency. (Pauline) 

 Fundraising Social Media: Push out weekly social media posts and mentions in the Bergeson Bark for 
fundraising. (Julianne, Sonya) 

 Trunk or Treat Sign-Up: Create a Sign-Up Genius for trunk or treat participants and share it in the 
newsletter. (Julianne) 

 Gala Budget Approval: Ensure the gala budget stays under $18,000 and manage expenses accordingly. 
(Julianne, Pauline) 

 Gala Entertainment: Coordinate with Kylie Flores and her group for a performance during the gala 
cocktail hour. (Julianne, Sonya) 


