Friends of MIP Board Meeting

November 12, 2013

In attendance:  Principal Scholl, Debbie James, Bena Teo, Audrey Shaw, Laura Bratt, Tammy Studt, Michelle Lee

Unable to attend:  Eileen Hoshino, Agustin Del Alamo, Jackie Han

TREASURER'S REPORT:

	Item
	Budget
	Adjusted Budget
	Actual
	Future spend

	Instructional Aides
	$70,000.00
	$65,000.00
	$39,000.00
	$13,000.00

	Program support
	
	$12,300.00
	$2,300.00
	$10,000.00

	Teacher support – substitute teacher
	
	$5,400.00
	
	$5,400.00

	Technology
	$50,000.00
	$15,000.00
	$13,395.00
	0

	Chinese textbooks
	$23,000.00
	$12,000.00
	$6,765.00
	

	Singapore math
	$20,000.00
	$13,500.00
	$6900 (including credit from Envision math)
	

	Prof development
	$10,000.00
	$10,000.00
	$4,835.00
	$5,000.00

	Operational expenses:

web domain

legalzoom

accounting costs

liability insurance
	$1,000.00
	$2,000.00
	$775.00
	$1,200.00

	Library
	$1,000.00
	$1,000.00
	
	$1,000.00

	Fundraising costs
	
	$25,000.00
	$4,685.00
	$19,000.00

	
	$175000

(est Q4 2012)
	$161,200.00
	$78,665.00
	$54,600.00


October fundraising 


$4636.91

Direct giving


$3036.60

Employer match

$600

Biddingforgood

$416.37

Extension


$307.10

Ranch99


$180

MIP spiritwear

$61.84


Book reimbursement

$35



OLD BUSINESS:

Ranch 99 Gift cards:  $180 for $3000 sold.  Defer purchasing next cards at this time.

Corporate sponsorships: Revision of trifold brochures

501(c)3 tax exempt status: Consider legal zoom $500

Committee updates:

Beautification: Cherry Abracosa

Rummage sale: Chris Samuelson

Enrollment: Ami Barrett: will reach out to Local Dish, ParentsOC, etc.

Bake sale: Debbie James:  February 21 bake sale for Lantern Festival 

Annual Gala:  Michelle Lee:  March 29, 2014 Bowers Museum

Call for committee members to solicit donations

Teacher appreciation: gift for teacher such as funds to spend as needed

Fall festival Win a Fish November 15, 2013:

Russo pet store donated fish

Volunteer signup online

Holiday boutique December 19 and 20, 2013:  

Lollipops + Needlepoint ornaments + ? hot chocolate packets

Volunteer signup online

Merchandise fundraiser:

Grey youth / ladies / mens shirts ordered

Parent Survey results review: 90 respondents

PTA / BESF UPDATE:

PTA originally could only support school-wide programs and hence BESF supported programs that were limited to part of school (i.e. music program)

National PTA has relaxed rules regarding support for programs that might not be school-wide

NEW BUSINESS:

2014-2015 Budget and last year budget revisions: see below

MIP Financial status meeting with families: December 5, 2013

PRINCIPAL OR TEACHER REQUEST/NEWS

MIP Council Meeting: November 21

MIP Informational meeting:  Required for new parents: January 17

Update on teacher aides by Principal Scholl

Anticipating a revision of screening test for instructional aide: needs to be approved by CUSD

NEW BUDGET: 2014-2015

	Item
	Budget

	Instructional Aides
	$13000 x 7 = $91000

	Program support

MC Barrosa: 2 days/wk + substitute
	$40000 + $2300 = $42300

	Teacher support – substitute teacher x 2 
	$5400

	Technology

1 smart board for rising 2nd

ipad cart for 3rd + training / ancillaries
	$5000 + $16000 + $4000= $25000

	Chinese textbooks
	$9000

	Singapore math
	$19000

	Prof development
	$14000

	Operational expenses:


	$2000



	Library
	$1000

	Classroom supplies
	$1400

	Total
	$210100


Divide by number of families = suggested annual donation

30 x 7 = 210 children

$1000 suggested donation

Annual Fund Drive Nov 1 through – Oct 31

