BESF Meeting
May 1, 2013

Discussion regarding a meeting with teachers regarding teachers' usage of items sponsored by PTA / MIP / BESF:such as Accelerated Reader, Scholastic Reader, etc.:  

· All staff time is quite limited

· Principal Scholl suggestion of doing survey instead

· Also permits those teachers less vocal to provide input

Treasurer's Report

$84446.13 total asset

($19483.61) liabilities

$64962.52 net

$386.44 green recycling check

$457.  Ducks auction item to benefit Bergeson

$4545 Recycling

$6700 Ralph's

MIP Treasurer's Report ~$70K

2nd K class not filled yet and cannot move forward with teacher hiring:  need 5 more students

· need to promote to preschools, mom's clubs, starbucks, etc.

OC Register fundraiser

· Sundays only (new subscriber or >30d since last subscription) $1 for sundays only x 1 yr. 

· (cannot disclose that BESF would receive $10 per subscription) (max ___ ?) 

· can be done repeatedly throughout the year

· Flyers are provided by OC Register

MIP Board Meeting

In attendance: Thalia Tong, Audrey Shaw, Agustin Del Alamo, Tammy Studt, Laura Bratt, Jackie Han, Bena Teo

Unable to attend: none

TREASURER'S REPORT:

Cash balance 




$98031

Singapore math textbooks 


($8935)

OCDE Smart Board teacher training 

($250)

CNY Lion Dance 



($225)

Incoming donation 



$6650 ($4850 + $1800)

Anticipating Pimco match

Anticipating Allergan match

Anticipating Fidelity $2000 

Bookshelves for library 


($867)

Estimated upcoming expenses: 

Library
books




($1000)

Smartboard and document cameras

($9600)

Balance




$83804

Notes:

Teacher aides: $14K per teacher (may be less): funds needed by July 1

· 3 already-hired aides: money due September 

Singapore math we will owe $5800 (after credit from school district for what would have been spent on Envision Math)

Chinese textbooks: pending finalized quotes

New smart board vendor quote pending: for second 1st grade class and the one 2nd grade class

Teacher laptop requests need to be submitted:   funds needed by July 1

iPad cart pending funds

Current direct donation participation: approx 20/90+ families 

OLD BUSINESS

· May 4 Rummage Sale

11 sellers paid / possibly 2 more

Info meeting May 2, 2013

Will be renting U Haul $55 to move donated items to school

Donation drop off through Friday

· Bergeson Beautification Project

Mural on wall in back playground:  designed by Laura Bratt

Due to water damage, board will be replaced and primed

Background to be painted

Need 1st grade mom volunteer to help with getting kids for handprints

Aim to complete by May 23

· Advertising (Newsletter) - $25 per ad in newsletter

· Elections: ballots will be going out next week: due May 8, 2013

· Corporate Sponsorships

Eileen Hoshino will be assisting in calls

Salesforce database to make data more usable

Differentiation between family giving vs. corporate giving vs event sponsorship 

Need to formalize benefit levels at each level

May change over time but need consistency across donors, more generous at lower levels to recruit donors, scale up mathematically

· Review of Friends of MIP non corporate sponsorship levels

10K “Legacy”: table at CNY, name on banner

5K “Prosperity”: 4 tickets CNY

2.5K “Vitality”: 2 tickets CNY

1.2K “Sustainer”: 

Any amount donation “Friend”

Deadline June 1, 2013 for donation solicitation

Will offer options for paying in installments

Payments via PayPal:  tax deductible eligibility does not include the transaction fees

· 2013-2014 Meet and Greet

K playground + Info session at MPR

Will solicit parent testimonials

Pizza / water for sale; Spiritwear for sale

Borrow PTA popcorn machine

· Long Beach Dragon Boat: July 27 – 28, 2013

Application due June 9

Elementary boat (< 12 y.o.)

18 paddlers per boat

$650 adult boat, $250 children's boat

Open to all Bergeson families

Must commit to 6 weekend practices for 6 wks before: 1 hr practice (time to be determined)

NEW BUSINESS

· Update flyer to recruit to fill 2nd K class: to send out to MIP network

Press release to Patch

Need to spread the word for 5+ more students for incoming Kindergarten 2013-2014

· Instructional Aides - additional 2 positions - funds needed to post positions : motion approved to submit funds to post the position: APPROVED

- In the event that fewer 5 total aides hired in 2013 – 2014, money submitted now could go towards payment of the final number of aides

· $206.25 for Graphics for CNY (2013) program booklets:  APPROVED

· $183.58 for 2 posterboards for CNY (2013):  APPROVED

· Technology for 2nd Grade and other 1st Grade Class : vendors to get quotes

· Tributes: discussion of MIP donations made in “tribute” of a student (such as parents who may request donations in lieu of gifts at a party)

· June Bidding for Good: 

· Tawa/Ranch 99:  Li Ka / Gift Card Drive:  6% back. APPROVED. 

· Commitment to sell $1000 / month. Mix of $25 / $50 / $100 denominations

· Stella and Dot:  jewelry trunk show with possible cash back

PRINCIPAL or TEACHER REQUESTS/NEWS


· Update on Document Camera:  installed 

· Training April 30 and another next week

· Camera is plug / play

· Update on Thinking Maps discussion

· Eric Shepherd training: “favorite” workshop from Utah per teachers

Specialist in Mandarin pedagogy

Considering training with ½ day with MIP teachers and ½ day with all staff

· travel and expense + honorarium

· share costs with Fletcher School perhaps

