MIP Board Meeting

March 20, 2013

In attendance:  Principal Scholl, Thalia Tong, Agustin Del Alamo, Tammy Studt, Jackie Han

Unable to attend: Audrey Shaw, Laura Bratt

TREASURER'S REPORT:

Balance as of 3.20.13:  $87394.12

Motion to pay for $225 for 1099 prep for taxes: APPROVED

CNY Income statement:

Live auction
$18620.

Fund a need
$28915.

Reservations
$9595.

Silent auction
$8905.

Sponsorship
$3275.


Coldwell banker 
$1500


Sea view pediatrics
$1000


Riviera Laser Studio
$500


Tustin Toyota

$250


Edward jones

$25.

Tangata / Patina Group
($9383.04)

Vegas Knights


($1540)

California Coast Auctions
($1400)

Bowers Museum Site Fee
($670)

Michael Phan Lion Dance
($225)

Lion Dancer dinner

($100)

Reimbursement A Shaw
($251.60)

Reimbursement M Lee
($75)

Reimbursement J Han
($29.15)

CNY Net Income $56726.21

OLD BUSINESS:

Document camera for SmartBoard: requested by 3 teachers

Document could be presented in front of camera

No need to scan

Recordable

$817 per camera x 3

Motion to approve purchase of 3 document camera:  APPROVED. 

Review of budget:  actual vs budget:  orig $18000 budgeted and $12600 spent thus far on 3 SmartBoards. 

Will need to prioritize for technology for second 1st grade class as well as 2nd grade class.

Next year will likely need to purchase new laptop(s)

Currently using refurbished laptop:  too slow for working with SmartBoard

Need dongle to coordinate computer with smartboard

Chinese software is currently loaded on laptops

Need to decide pricing on newsletter advertising

Need to review corporate sponsorship

Account set up on salesforce.com

Cathy Salas and Eileen Hoshino to help with outreach

Discussion regarding corporate sponsorships

Would be helpful to corporations to understand the demographics of school, how many people are subscribers to newsletters

Consider offering sponsorship of specific items such as Singapore Math

May appeal to certain corporations such as Broadcom that only sponsor STEM 

Consider appealing to subjective feeling:  “for the sake of the children”

Rummage sale May 4

$5 early bird 7 – 9 am

50/50 raffle tickets

Bake sale component

Tax deductible receipts for donors

Need garage to sort / drop off location

Library books:

Deadline to purchase books by April 15, 2013

$1000 budgeted for books 

Ms. Loh reviewing list to buy

$15 – 20 per book (needs to be library bound)

Gradually trying to build Mandarin section

Motion APPROVED to purchase books

PTA also supplements $300 for celebration books in Mandarin

NEW BUSINESS:

Dedicated English teacher to teach:  declined by the district

Other options:  swap teachers? 

Barnard:  

Confucius academy provided Chinese teacher.  

School paid for the English teacher

However they could not select the Chinese teacher

Ideal case:  Mandarin teacher is in classroom and English teacher is teaching the English lesson.  With the Mandarin teacher as the aide

One English teacher traveling through different grades.

Kindergarten 40 min

1st grade 60 min

Half time teacher approx $40K including benefits

Current recruitment for new teachers.

Interviews scheduled for week before Spring Break

Meet / greet for 2013 – 2014 incoming kindergarten class

2nd class half full in-district + 3 out of district = 15 students currently

anticipate after April 1 to release the out of district requests to fill 2nd class.

UTAH conference update from teachers

a good opportunity for networking with other SoCal schools

Elections in May for next school year: to discuss next meeting

