Friends of MIP

Board meeting

April 1, 2014

In attendance:  Barbara Scholl, Debbie James, Tammy Studt, Audrey Shaw, Michelle Lee, Bena Teo, Agustin Del Alamo, Laura Bratt

TREASURER'S REPORT:  

[image: image1.emf]Income

Direct Giving $3,500.00

Employer Match $2,000.00

Jamba Juice $63.20

$5,563.20


[image: image2.emf]Expenses

Better Chinese Textbooks

-$9,094.08

Singapore Math Books

-$11,393.08

Singapore Math Training

-$1,266.00

SD Conference for Teachers

-$500.00

2nd Half of Bowers Deposit

-$1,120.00

Tax Preparation with BESF

-$275.00

Extension Linda Wang

-$520.00

Extension Annie Tam

-$1,300.00

Extension YMCA Donation

-$140.00

Remaining Patina Deposit

-$5,456.16

Remaining Vegas Knights Deposit

-$1,390.00

CA Coast Auctions - Zach

-$1,500.00

-$33,954.32


[image: image3.emf]Income to Date

Employer Match $3,675.00

Interest $11.49

Jamba Juice $172.80

Fall Festival Fish Bowl $182.00

Holiday Boutique $370.75

Car Decal $4.59

Direct Giving $11,717.65

Advertisment

$100.00

Corporate Sponsorship $1,500.00

Lanterns Bake Sale

$636.75

MIP T-Shirts -$273.42

$18,097.61
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Budget Actual Spent

Instructional Aides

$70,000.00 $37,000.00

Program Support $0.00 $12,300.00

Teacher Support $0.00 $5,400.00

Technology $50,000.00 $13,395.00

Chinese Textbooks $23,000.00 $6,765.00

Singapore Math $20,000.00 $8,114.00

Professional Development $10,000.00 $500.00

Operational Expenses $1,000.00 $1,568.71

Library $1,000.00 $804.68

Goodwill $0.00 $866.99

$175,000.00 $86,714.38


[image: image5.emf]Bank Balance as of 03/30/14 $108,620.99

Funds Raised $18,097.61


OLD BUSINESS:

PTA / Foundation Update: No BESF meeting since last Friends of MIP meeting

BESF: Night of our stars, June 6

PTA: Artapoolaza April 25 5-8 pm

April 15 and 16 during lunch: creation station to make art projects

Display of children's art

5th grade mural

Jen Calligros-Andrews will be incoming PTA president

Fun run went well, including recycling

501(c)3 tax exempt status: in progress

By-laws: review / edit Article IV = Governance

Committee updates:

Campus safety and improvement committee:  Cherry Abracosa

Last year's tiles will be installed around lunch area

Anticipating slurry seal of asphalt, curb repair, kindergarten playground

Rummage sale:  Chris Samuelson: May 3

Contacting prev vendors, food trucks

Box truck will be parked in lot for donors to leave donations

Will request to be added to street marquis

Enrollment: accepted 66 kindergarten, 64 registered (including 2 siblings from out of district)

2 declined.  10 on waitlist (all in-district).  No info on out of district applications yet.

4 children that are being tested for possible transfer

class size lowered by CUSD:  K = 30.5, 1-2-3 = 31.5

Local control funding:  will have hard cap on class size

Bake sale: completed for rest of the year

Annual Gala: 150+ in attendance.  

Leftover items will donate to BESF silent auction

Lots of volunteers!

$72000+

improved with ability to play games with bidder number

APPROVAL to California Coast Auctions adjustment $2188 (previously $1500)

Corporate Sponsorship: incoming K dad is regional vice president of Wells Fargo

Merchandise:  reprint of the red shirts with different vendor

Social events:  Dads of MIP:  Legoland April 11, 2014

Coffee talk May 8, 2014, 8 am:  Friends of MIP Coffee Talk:  MPR

Financial review and summary post-Gala

Proposed budget changes

Long Beach Dragon Boat Festival:  Cultural Festival:  weekend of July 26-27

Recruiting for team

Registration due June 8

Adult $550, with trash deposit $100:  18 adults

Children's boat $250, with trash deposit $100:  16 children, 2 adults

Board elections: anticipated in April, after Gala

Candidates submit statements in April

Elections early May by paper ballot sent home with children: 1 vote per student

Tally committee to count ballots

Notify candidate of their election

Announce candidates of new Board before end of the school year

1) President, 2) Vice President, 3) Treasurer, 4) Secretary, 5) Public Relations, 6) PTA/BESF Representative 7) Past President

Appointed: Classroom representatives, Committee representatives

Invited to attend all meetings, no voting rights

Anticipate in 2014:  election specifics after spring break

Annual drive:  

$1000 per student

Installment plan

General donation

due by June 1, 2014

2nd grade smart board order: need quote for equipment and staff training at OCDE

$5000 APPROVED

3rd grade tech pending CapoUSD decision

PRINCIPAL or TEACHER REQUEST

Julie Fong will not attend summer conference; 3 teachers will attend summer conference

Supplementary materials:  $1800 Mandarin language arts textbooks:  

Not fit into 2013-2014 budget, will need to add for 2014-2015

Recruitment of new teachers in progress; may be changes in class assignments pending new hires

Discussion with Capistrano regarding English teacher which would represent over-staff of teachers.

Review of other creative options utilizing current staff.

Will need to meet with MC Barrosa sometime in April

Next Friends of MIP meeting:  May 5, 2014 6 pm

Next MIP Advisory Council: May 1, 2014 1 pm
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