Friends of MIP Board Meeting

September 10, 2013

In attendance: Principal Scholl, Michelle Lee, Tammy Studt, Laura Bratt, Agustin Del Alamo, Bena Teo, Stacy Cooper

Unable to attend: Jackie Han, Eileen Hoshino, Debbie James

PRESENTATION BY DR. JULIE HATCHEL: 

Assistant superintendent, Elementary Schools, Capistrano Unified

1st year MIP was challenging.  Initially thought could mirror 2 way Spanish but 1 way Mandarin immersion has been a different experience.  There has not much of a network of local MIP programs to draw support from.  Remaining “cost neutral” means not only staying cost neutral financially but also staff time dedicated to the program must be “neutral”.

This year's priorities include identifying areas of support that need to be put into MIP as well as support for new teachers.

Typically new teachers receive:  BTSA (beginning teacher support and assessment).  Includes items such as behavior management, teaching English, “how to be a good teacher”, etc.

In MIP they still need support although they may already have experience.  Currently teachers that came from single subject to multiple subject would not qualify for BTSA support.  In particular there is not a clear support for how to teach English within the MIP.

Ms. MC Barrosa, partially supported by Friends of MIP, $10K is an administrator who can evaluate and coach teachers.  She has experience from Spanish immersion program.  Mrs. Nicole Loh can continue to be coach for Mandarin.

In maintaining collective commitment to develop and sustain MIP, the Capistrano Unified School District is developing a matrix to review areas of need and the roles of different members of the program.  


Areas of need: 

· Operations

· Program Support / Curriculum / 

· Instructional Delivery

· School culture

Members of the team:

· MIP teachers

· MIP Lead teachers (Nicole Loh)

· Principal

· School District (District Office and ETAP support (MC Barrosa)

· Friends of MIP

· MIP Advisory Board

Ongoing support in coaching in Mandarin by Mrs. Loh  anticipated to be1 day per week for program support and design.

Anticipate that Mrs. Mainprize will return November 5, 2013.

Ms. Annie Young will be covering Kindergarten on Thursdays for Mrs. Loh

Additionally, Ms. Annie Young will cover each class so that other teachers can observe Mrs. Loh in the classroom.

Proposed costs:

Mandarin Lead Teacher:  Mrs. Loh

$3000 Released 1 day per week on-site to fulfill roles and responsibilities outlined in Matrix 

- Class would be substituted by Ms. Annie Young

$2300 Lead teacher stipend (a.k.a. Department chair) 

ETAP II:  Ms. Barrosa

$10000 1 day per week administrative support to fulfill roles and responsibilities outlined in responsibility matrix

Program substitute: 

$1500-$3000: 0.5-1 day / week on-site to release MIP teachers for observations and provide instructional assistance as directed by site administration

Proposed schedule for Ms. Annie Young 2 days per week: Mrs. Loh Thursdays + Rotating through other teachers the other day

Possible an additional 3 days per week as teacher's aide

Consider developing a MIP Advisory Board

Would not necessarily need elected parents since a MIP Advisory Board would not necessarily be dictated by education code

Similar to “School Site Council”:  includes parents, teachers, administrators

For example decision regarding uniforms before voting

Per education code, elected parents, elected teachers, principal, etc.

Plan created in January includes goals, reflecting school's culture / needs / etc.

Half parents / half teacher-administrators

Not democratic per se but more advisory role

For the purpose of advising administrators about program goals and needs, identifying gaps

For example decisions regarding 80% - 20% Mandarin-English proportion, traditional vs simplified Mandarin, achieving common core testing preparation, etc

Bilingual seal of literacy:  MIP students would be eligible at 12th grade.

TREASURER'S REPORT:

$200+ from posting party sale of items

Cash balance 



$111555

Credit for instructional aides

$2000

Ranch 99 Giftcards


$3000

Singapore math 2012-13

($8935)

Library books



($1000)

Erik Shepherd Mandarin training
($1500)

ETAP




($1200)

Better Chinese textbooks

($2911)

Instructional Aides x 3

($39000)

Singapore Math 2013-14

($10000)

Total expenses



($64546)

Surplus



$52009

OLD BUSINESS:

Ranch 99 gift cards received

· Contact Tammy Studt to purchase

Corporate sponsorships

· Revision of sponsorship levels

Library books

· Delivered and will be available soon

NEW BUSINESS:

501(c)3

· Pending

Friendsofmip.org

· Purchased for 5 years $85

Annual gala:

· Date changed to March 15, 2014: pending venue

· The Hills hotel, St. Regis Monarch Beach, Bowers Museum, pending

· Need to remember special guest tickets and honoring previous fundraiser tickets

· Teacher/spouse: covered by class parents' this year?

· Donations due February 28, 2014

Committee chairs:

· Beautification:  Cherry Abracosa

· Biddingforgood: Tammy Studt

· Rummage Sale, spring: tbd

· Annual Gala:  Michelle Lee

· Bake sales: Debbie James

Digital welcome packet to new parents: anticipate on Friday

· Annual fundraiser

· Call for committee chairs

· Pre-order for merchandise

· Extended education

· Letter from President

· www.biddingforgood donation requests

· Call for teaching aides applicants

· Introducing MC Barrosa

MIP apparel pre-order:  review of designs

· Adult polo, Adult T shirt, Children's T shirt

· Consider hoodie, consider patch (for clothing, backpacks, etc)

· Pending quotes from other vendors: Salt creek, Face first

· T shirt $7.90, polo $24, + $42 one-time fee, to digitize the logo

· Anticipate sale of $12 adult, $10 children's, $tbd for polo

2014-2015 Survey of parents

· Plan to execute after back to school night

· In order to identify priorities of new budget

PRINCIPAL UPDATES:

Smartboards and document camera:  

· Awaiting tracking number upon shipping

· Western Visual is the company

· Price includes teacher training

Teacher aides

· Interviewed 2 candidates, both recommended for hire

· School board meeting September 25 and could potentially start within 1 day

· Possibly partial 4th aide as Annie when Mrs. Mainprize returns from maternity leave

MC Barrosa

· 1 day per week, including 2 Thursdays and 2 Wednesdays

