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Welcome

2018/19 Friends of MIP Executive Board

Thanh Nguyen president Monika Pinto Connolly communications
Nancy Lu vice President Juintow Lin community Liaison Rep
Jake Narey treasurer Wade Shepherd Parliamentarian

Linh Huynh' Financial Controller Czarin Chan-Lin outreach Director
KrisTy Craft Rowley secretary

Greg Hauser Bergeson Elementary Principal
Jeff Jones Newhart Middle School Principal

Jie Gao MIP curriculum Specialist
Vicky TAl LIPAC Parent Representative



Mandarin Immersion

Program Overview

 The MIP Program started in 2012
with 1 First Grade Class and 2

Kindergarten Classes. MIP Program Model

Grade Mandarin English
* Currently we have Kindergarten Kindergarten G0k S
through 7th grade (approximately
450 students). 1+ Grade 80% 20%
2 Grade 70% 30%
* Elementary School - Marian / N
Bergeson Elementary (LN) 3+ Grade 0% 20%
4 Grade 50% 50%
* Middle School - Newhart Middle 5. Grade 50% 50%
School (MV)
0" Grade 30% 70%
* High School - Capistrano Valley 7th Grade 30% 70%

High School (MV)



MIP Staftistics

Student Demographics

American Indian/Alaska Native
Asian Indian

M Biack/African American

M Cambodian

M Chinese

M Filipino

W Japanese

M Korean

I Other Asian

W Refused to Identify

B Vietnamese

W \White
American
Indian/
Alaska Asian Black/African Chines Japane Korea Other Refused to
Native Indian American Cambodian e Filipino se n Asian Identify Viethamese | White
1% 2% 1% 1% 39% 3% 2% 4% 4% 2% 3% 39%

2017/18 School Year MIP Total Students: 425



MIP Statistics

Student Primary Language

@® Cantonese
@ English
@ Indonesian
@ Other

@ Spanish

& Mandarin

Cantonese English Indonesian Other Spanish Mandarin

1% 80% 1% 1% 7% 9%

Based on 2017/18 School Year



MIP Staftistics

SBA Standard
2017/18 - 3rd Grade

M District

m MIP

ELA Math

MIP Students met and exceeded standards compared to CUSD District Wide average in both English
Language Arts and Math.



MIP Staftistics
SBA Standard

2017/18 - 4th Grade
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ELA Math

MIP Students met and exceeded standards compared to CUSD District Wide average in both English
Language Arts and Math.



MIP Staftistics
SBA Standard

2017/18 - 5th Grade
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ELA Math

MIP Students met and exceeded standards compared to CUSD District Wide average in both English
Language Arts and Math.



MIP Staftistics

AAPPL Mandarin Proficiency Test
2017/18 - 5th Grade

Listeni
above N4
(Novice High)

e 6% at N3
(Novice Mid)

ACTFL Proficiency ACTFL AAPPL Measure

Guidelines Performance Scale Performance Score aclaild

ADVANCED
Interme diate High

Intermediate Mid

z

Intermediate Mid

INTERMEDIATE

Intermediate Mid

Intermediate Low

>

Novice High

Novice Mid

NNNNNN
Novice Low




MIP Staftistics

AAPPL Mandarin Proficiency Test
2017/18 - 5th Grade

n1 Speaking

14
13 0% 2%

e 82% at or
above N4

o 16% at N3



MIP Staftistics

AAPPL Mandarin Proficiency Test
2017/18 - 5th Grade

12

= 3 Reading i

0% N1

0%

o 37% ator
above N4

e 54% at N3



MIP Staftistics

AAPPL Mandarin Proficiency Test
2017/18 - 5th Grade

Writing
N1 N2

0% 0%

e 94% at or
above N4

e 6% at N3



FRIENDS
OF MIP

supporting CUSD
mandarin immersion program

2017 2018 2019
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Calendar Years

MIP FY16/17 MIP FY17/18 MIP FY18/19

Fundraising
for FY19/20

Fundraising
for FY18/19

Fundraising

Fundraising for FY17/18

2016/17
/ 2017/2018 School Year 2018/2019 School Year

School Y
EEESEeS School Year




MIP Financials

2017/18 (FY18) Budget

2017/18 (FY18) Budget - Approved by Board 12/6/17

Budget ltem

Mandarin
Curriculum

Instructional
Assistanfs

Professional
Development

Technology

Mandarin Culture &
Enrichment

Library

Operational
Expenses

TOTAL

ltemized

Full-Time Curriculum Specialist
{2017/2018 school year (partial))

Full-Time Curriculum Specialist
{2018/2019 schocl yecr]

Curriculum Materials

5 Assistants of $13,500/year

Teacher conferences and training
cost{$1k/teacher)

50/50 Teacher Professional Learning
Time

3rd Grode Chromebook Set

3rd Grade Chromebook Annual
Reserve for Replacement of Set

Smartboard Repairs (os needed)

Voice Thead Technology

On-Campus Cultural & Enrichment
Opportunities

Mcndarin Language Books

Fincncial fees, website, insurcnce, etc.

Budget

$204,250

$67.500

$13,500

$3,750

$13,100

$4,500

$1,000

$9.,000

$316,600

%
Total

65%

21%

4%

3%

Sub-Cost

$70,000

$130,000

$4,250

$67,500

$13,500

$3,750

$9.100

$2,500

$1.500

$4,500

$1,000

$9.,000

100%  $316,600

Projected Actual

$69.510

$130,000
$1,025
$67.500 S0
$7.000 $1,020
$2,375
$0
$0
$151

$600
$2,300
$1,000 S0
$2,336

$206,100.00  $78,716.26

Difference

$5,480

»
w
=
&

$9.100

$2,500

$1.349

-$600

$2.200

30

$6,664

$31,784

Notes

. |Estimated $70k to be paid for 2017/18 school year after long
term subbing completed.

Notified on 10/25/17 that cost of Curriculum Specialist
increased approximately $18k.

District pays for bulk of Mandarin Curriculum

12 teachers & classes in elementary + 1 feacher & class in
middle schoolin 17/18. +3500 exira

1st Replocement Sei. Estimated cost for one set of 34
chrome books to fill a cart is $8232.42. Awaiting
confirmation on license fee of $23.50 x 34 = $79%.00. $7500
Reserved in prior FY.

Sove for replacing 2nd set [reserve)

Reserve what not spend on repairs to save up for
replacement Smartboard as required [est. $8500)

Note: aprox. $2000 expense carried over from previous FY.

$650/Elementary School Student Suggested Donation
$450/Middle School Student Suggesied Donation



MIP Financials

2018/19 (FY19) Proposed Budget

Proposed FY19 Budget (Revised 11/14/2017)

Mandarin Curriculum

Instructional
Assistants

Professional
Development

Technology

Mandarin Culture &

Enrichment

Library

Operational
Expenses

TOTAL

Full-Time Curriculum Specialist

Curriculum Materials &
Assessment/Testing

S Assistants ot $313,500/vear

Teacher conferences and training
cost{$1k/teacher)

S0/50 Teacher Professional Learning
Time

3rd Grade Chromebook
Repaoirs/Replacement [As Needed]

Smartboord Repairs (cs needed)

On-Campus Cultural & Enrichment
Opportunities

Macndarin Language Books

Financial fees, website, insurcnce, etc.

$136,900

$67,500

$18,250

$4.000

$2,500

$1.000

$9.000

$239.150

57%

28%

8%

27

47

100% S$239.150

Proposed Notes
Budget

$133,900 3% escalation over prior year budget for possible
o salary adjustment

$3.000

$67,500 Budgeted 5 cides x $13,500 per cide per vear.

12 teachers & classes in elementary + 2 teacher &
class in middle schoolin 18/15.

$3,750

$2,500 Place $2.500 into reserves to accumulate uniil can
3 pay for complete set of Chrome Books

$1,500 Reserve what not spend on repairs to save up for
! replacement Smartboard as required [est. $5500)

$2,500
$1.000

$9.000



MIP Financials

Funding Needs for 2017/18 (FY18)

2017/18 Fiscal Year Ends 10/31/18! Donation Methods
1. Kindful (Preferred)

e Provides donation tax receipts

$106,206.49  Funds Raised through 9/12/18 e Tracks annual donation
$237.785.00  Target by 10/31/18 e Donors have the option to set up
($131,578.51)  Additional Funds Needed automatic monthly payment

Donation link:
https://friendsofmip.kindful.com/user/sign in o

Suggested Donation r_sign_up

$650 per Elementary Student 2. Checks made out to Friends of MIP

$450 per Middle School Student _ _ _
3. Employee Matching with Companies

based on 100% participation _
4. Become a Sponsor of Friends of MIP

Kindful


https://friendsofmip.kindful.com/user/sign_in_or_sign_up
https://friendsofmip.kindful.com/user/sign_in_or_sign_up

MIP Financials

Donation Raffle

All donors who donate in FY18 (11/1/17 - 10/31/18) will be automatically entered into a raffle to win 1 night
stay at The 5 Star US Grant Hotel in the Gaslamp District, San Diego.

Don’t Miss Out on the Opportunity!

THE US GRANT
HOTEL

SAN DIEGO

THE . A
‘ = . |
LUXURY THE US GRANT
c 1\ San Diego, California *” “
OLLECT\O , L PR

:' ~L-In-n- %



MIP Communications

Ways to receive updates and get connected with FOMIP.

Weekly MIP Updates in Bergeson BARK
Friends of MIP Facebook Page
Friendsofmip.com

“MIP at Bergeson” Facebook Group

(Parent Discussion)

Instagram - friendsofmip

WeChat: Friendsofmip

LINE Chat: Friendsofmip

Monthly FOMIP Newsletter
Communication via Room Parents

RN~

%

OoONOO




Mentor Program

Mission: To develop a parent network to unify and strengthen
the Mandarin Immersion Program

Objectives:
«Community outreach
Fortify parent network
*Resources for parents
*Bridge board and community

Framework:

*Mentor:Mentee relationship
Allows for networking within this unique program and
community through direct relationships; information
and guidance to facilitate ease of navigation into
the program and classroom.

FRIENDS
OF MIP

supporting CUSD
mandarin immersion progran



Volunteer Opportunities

- Annual Fund Drive Committee

- Auditor

- Bake Sale Committee

- Gala - Donation Solicitation Committee
- Grants Committee

- Mentor Program

- Social Committee

- Spiritwear Committee

- Tax Letter Committee m
P

Sign up Genius sign ups available on friendsofmip.com and

. FRIENDS
Friends of MIP FB Page. oF MIP

supporting CUSD
mandarin immersion progran




Upcoming Events

September 2018
* Thurs 9/27 Mid Autumn Festival Bake Sale
Bergeson Breezeway After Dismissal

* Fri 9/28 MIP Welcome Social Rancho Niguel Club 5pm-8pm
*Shaolin Kungfu Performance*
October 2018
» Thurs 10/25 Coffee Talk 8AM Bergeson MPR
January 2019

* Thurs 1/31 Lunar New Year Bake Sale
Bergeson Breezeway After Dismissal

February 2019

« Friday 2/1 CNY Celebration at Bergeson/Newhart
« Saturday 2/23 MIP Gala Aliso Viejo Convention Center

March 2019

« Thurs 3/14 Coffee Talk 8AM Bergeson MPR
June 2019

« Monday 6/3 MIP End of School Year Social (Location TBD)

FRIENDS
OF MIP

supporting CUSD
mandarin immersion progran



MIP Galo

2/23/19

2019 Gala Location:
Aliso Viejo Convention Center

The MIP Gala is our biggest fundraiser of the yearl It's a fun night out with fellow MIP parents.

Last year we raised close to $80,000 for the program!

-Silent Auctions

-Live Auctions

-Dinner with MIP parents and Staff
-Dancing

-Fun party games

FRIENDS
OF MIP

supporting CUSD
mandarin immersion progran




MIP Family Community Services

2019 Spring Break China Trip

3/29/19 - 4/6/19 Beijing, Xian, Shanghai

$2850 for adults/$2650 for children under 12yo
For more info:

Global Culture Education Foundation
Jennifer Hewitt

(562) 644-5608

jch706@yahoo.com

Adult Mandarin Classes (Bergeson Elementary)

-Intermediate, Tuesdays, 8-9:15am
-Beginner, Thursdays, 8-9:15am
-Cost $125

-10 week series

-Classes begin week of September 17

-E-mail mipadultmandarin@gmail.com for more information and to complete
registration

FRIENDS
OF MIP

supporting CUSD
mandarin immersion progran


mailto:jch706@yahoo.com

MIP CNY 2018 Short Film

The Mandarin Immersion Program is about cultivating our
children to be global citizens by learning the Chinese
language and culture. Thank you for your ongoing
generous support!

FRIENDS
OF MIP

supporting CUSD
mandarin immersion progran


https://docs.google.com/file/d/17GcDJAnAnQEOt96tJj0fJ6sd2QFVdmCj/preview

_asarme [P

Questions
Concerns
Suggestions



