FRIENDS of MIP BOARD MEETING MINUTES: 3/6/2025
25302 Rancho Niguel Rd Laguna Niguel, CA 92677
Called to order: ~6:12PM

Roll Call:
2024-2025 MIP Board Members
Officer Present/Not Present Officer Present/Not Present
President: Janey Sherman NP Communications Director: P
Ina Rochester
Vice President: Julianne P Co-Community Liaison P
Finkelnburg (Bergeson): Wendy Jerney
Co-Vice President: Sonya P Co-Community Liaison NP
Mondragon (CUSD): Vanna Tran
Secretary: Nikki Watanabe P Parliamentarian: Kevin NP
Welker
Treasurer: Pauline David NP Newhart Rep: Czarin Lin NP
Financial Controller: Joseph P Cap Valley Rep: Samantha P
Munoz Baron
Outreach Director: Cindy P
Ong
Other Attendees:

e Janet (in-person)
e Daniel (remote)

Minutes

None.

Principal and/or Teacher Requests

e Capo Valley High School - Principal John Misustin — NP
e Newhart Middle School - Principal George Knights — NP



(0]

Other Business

e Bergeson Elementary School - Principal Dr. Linda Kim — P

5t Grade Science Camp: Dr. Kim conveyed her appreciation towards all the fundraising efforts;
and that it truly was an invaluable experience for all the students. They enjoyed fresh snow for
tubbing and sledding. Additionally, teachers and staff from surrounding areas/schools (e.g.
Huntington Beach) were complimentary of our students.

Marketing: Dr. Kim shared there is a marketing initiative around Bergeson. Flyers are being
distributed across preschools, highlighting test scores and teacher profiles. There are also
discussions around revamping the website and a possible encore Chinese performance of all the
grade levels for the trustees. Lastly, though not official, the topic of rebranding the Bergeson
name, and in doing so, looking for a name that would identify the location and what the school
is about.

Registration: Dr. Kim said TK is full; and there will be two classes capped at 40 students.
Kindergarten will likely be two classes as well, with roughly 50 students.

e 2025-2026 Board Recruitment: Janey communicated if you wish to vacate your seat or your term has
come to an end, please find a volunteer. Janey confirmed the term limit is two years and there is no limit
to the number of co-chairs and/or positions. However, all positions need to be filled by May. Sam
informed the board, she found a replacement, Stacey, to become the Capo Valley Rep. Czarin emailed
the board that Daniel will be the next Newhart Rep. Lastly, the April meeting will take place via Teams
and there is no update from MIPAC. [Julianne shared on behalf of Janey]

¢ Financials: Pauline emailed the Treasurer’s report, below is a summary.

Thursday, March 6, 2025
EoMIP Board Meeting - Treasurer's Report

ACCOUNT BALANCES (as of 3/6/25 11:30am)

Checking - Wells Fargo $ 4729945
Savings - Wells Fargo $ 181,362.79
PayPal S ____ 2356208 Nikki Wat:

TOTAL BANK BALANCE $ 252,224.32
EXPENSES STATUS DATE
Gala - D) deposit - D) Sokin Events - Final Payment $ 450.00 Paid - Check to Sokin Seng 22812025
Gala - Auctioneer - DK Consultant - Zachary Krone Finsl Payment $ 4,000.00 Pald - Check to DK Consultant 272852025
Gala - Shadow One Security - Final Payent $ 70.00 Paid - Check to Shadow One Security 202812025
Gala - Crown Valley Community Center - Final Payment $ 640.00 Paid - Checkto City of Laguna Niguel 362024
CAPO - Recognition Expense (Banquet) $ 366360 Pald - Check to Karen Wu 352025
Gala - Event/Vendor Insurance $ 438.00 Paid - CC by Pauline 362025
Gala - Photo Booth - Deposit $ 250.00 Paid - CC by Julianne to DJ Hrod (Henry Roc 2/18/2025

TOTAL EXPENSES $ 9,511.60
GAINS
$
TOTAL GAINS $ -

ACCOUNTBALANCE § 242,712.72



EBQIECTED EXPENSES

Gala - Photo Booth - Final Payment $ 300.00 For Julianne to pay with CC
Gala - Atlantic City Games - Final Payment $ 2,025.00 For Julianne to pay with CC
Gala - Photo Booth - Final Payment $ 300.00 For Julianne to pay with CC
Gala - Rentals - Harbor Rentals $ 3.200.00 For Pauline to pay with CC
TOTAL PROJECTED EXPENSES $ 5,825.00
PROJECTED GAINS
Pending GALA calculations
TOTAL PROJECTED GAINS $
ESTIMATED ACCOUNT BALANCE AFTER PROJECTIONS $ 236,887.72

¢ Gala Budget Planning: Julianne said they are on-track, and that planning is going well. She and Sonya
will meet on Saturday to assess donations. Sonya will also be emailing reminders to the middle and high
school teachers.

o Staff Tickets: Dr. Kim inquired about tickets for staff members as teachers were accounted for.
The board inquired how many would like to attend and stated we would be open to discounting
tickets for them and/or spouses/partners.

o Event Timeline: Sonya confirmed check-in will begin at 5:30pm and that Rachel will assist for the
second half, after 6:30pm. Julianne proceeded to detail the rest of the evening. Cocktail hour
will include music from a string quartet and dinner will host two performances by high school
students. Additionally, during dinner there will be two senior speakers. Gambling will end at
~9:45pm and dancing will follow. The live auction items include sporting events, night-stays in
Mexico, Yosemite, and Kentucky.

e End of Year Social: Cindy is brainstorming, nothing tangible to-date, but the possible ideas include Sky
Zone (self-pay), a pop-up roller rink at the Kalidescope, and Lucky Strike in Ladera Ranch.

e Social and Communications: Ina says all content is largely focused on the gala, with ad hoc content
around potential board opportunities, a parent’s night out, and senior blurbs.

The meeting concluded at 7:11pm.



