
FRIENDS of MIP BOARD MEETING MINUTES: 8/19/2024
25302 Rancho Niguel Rd Laguna Niguel, CA 92677 *Virtual

Called to order: ~6:04PM

Roll Call:

2024-2025 MIP Board Members

Officer Present/Not Present Officer Present/Not Present

President: Janey Sherman P Communications Director:
Ina Rochester

P

Vice President: Julianne
Finkelnburg

P Co-Community Liaison
(Bergeson): Wendy Jerney

NP

Co-Vice President: Sonya
Mondragon

P Co-Community Liaison
(CUSD): Vanna Tran

P

Secretary: Nikki Watanabe P Parliamentarian: Kevin
Welker

P

Treasurer: Pauline David P Newhart Rep: Czarin Lin P

Financial Controller:
Joseph Munoz

NP Cap Valley Rep: Samantha
Baron

P

Outreach Director: Cindy
Ong

P

Minutes

Minutes were not approved. Principals for Bergeson, Newhart, and Capo were not in attendance.

Principal and/or Teacher Requests

● Capo Valley High School - Principal John Misustin - NP
● Newhart Middle School - Principal Michael Kim - NP
● Bergeson Elementary School - Principal Dr. Linda Kim - NP

○ School news - No update



Donations, Budget, and Financials

No update

Other Business

Newhart Middle School Additional Class Funding - Julianne confirmed there are 39 eighth grade
students and so we [the board] voted and approved ~$31,000 to be split into two payments to fund a
second class for the 2024-2025 school year. The first check is to be cut and delivered this week. We
will need to inquire later in the year if the headcount increased and whether the additional payment is
needed and/or required. As of right now, all three grades (sixth, seventh and eighth) have two
Mandarin classes with class sizes of twenty or less students.

Fundraising - We need to confirm the requested amounts for this school year. Pauline has a call with
Joseph this week. They’ll discuss the Newhart check, the fall funding, and the recommended donation
amounts. Kevin noted there is a proposed budget spreadsheet for 2025; and so if you wanted to do
quick math for the recommended donation(s), decrease the student count by 10-15 and increase the
expenditures. Kevin also noted the Kindful usernames were updated and that the main page will need
to be updated with the donation amounts. Furthermore, it would be great if there was a way to publish
class/names for each donation, since previously tracking was difficult.

@ Pauline please confirm the recommended amount this week, in hopes to get a flier into the Friday
folders. Additionally to get a better student/family headcount, you’d need to contact the
schools/principals. You will likely only get a student count. This would give us an idea if we are
spending more than we collect and so we would need to lean in on our communications.

@ Ina for the August newsletter, let’s highlight the Newhart additional class funding in hopes to recoup
our savings. In years prior there was a quarterly communication that provided insight into what our
expenditures were; let’s look at doing this monthly in the meantime. The templates are on the drive and
do not require a ton of rework. In addition, for the August newsletter does Dr. Kim want to be featured?
If she’s open to recording a video, we could post on social media too. Ideally, future newsletters can be
sent out a week or two after our board meeting.

@ Sonya let’s highlight our involvement and what aid Friends of MIP provides during our events. The
Newhart funding is a great example to promote when we talk to parents. We can also casually note to
parents as their child ages what their class sizes may look like and thus continued funding is a good
thing. We’re low in enrollment for 3rd, 5th, 6th, and 8th.

● In 3rd grade we have ~46 students. The class size was on the smaller end due to COVID.
● In 5th grade, we have ~51 students



@ Julianne is looking into local business involvement and assessing whether we need another tier of
donations. The current tier system seems high for small businesses. Cindy noted a conversation she
had with a local coffee shop and the need to have a flier. @ Ina there should be a flier in the Canva
folder within Communications.

Well Fargo Update - the officers/points of contact need to be updated. @ Pauline will you work with
Joseph to update the contacts to include yourself, Janey, Julianne, and Sonya.

First Day of School - we have two events tomorrow, Tuesday August 20. There is the welcome coffee
with Dr. Kim and the two Kindergarten sessions in MPR.

● For the welcome coffee from 7:55 to 8:25 AM, volunteers include Janey, Pauline, Cindy, and Ina

● For the kindergarten sessions from 8:10 to 10:00 AM, volunteers include Janey, Sonya,
Julianne, Vanna (first session), Cindy (first session), and Ina (second session).

Welcome Back Popsicle Party - takes place on Thursday August 22 from 12:20 to 2:00 PM, an early out
day. Volunteers are Vanna, Sonya, Ina, and Julianne. Janey will be doing a Costco run and will be
utilizing the $150 giftcard we received; the PTA will cover the remaining balance, roughly $50. This is a
joint venture, MIP is funding more this go around since the PTA funded the welcome coffee.
Additionally, Nikki confirmed we will not be selling spirit wear at this event.

Storage Closet / Room - our storage closet is likely moving as there are open portables available. We
will likely be sharing a space with the PTA. Once a timeline is confirmed @ Julianne please loop in
Wendy to coordinate categorizing and moving and Nikki to move back spirit wear.

Spirit Wear and E-Commerce - we do not sell merchandise through the MIP website. Nikki is the
contact for this year. @ Ina please remove the link from our linktree. We sell merchandise during the
year and collect payment through Paypal and Zelle. @ Nikki let’s look at selling during the Welcome
Back Social.



Welcome Back Social - takes place on Friday September 6 from 4:30 to 7:30 PM. We will keep it
simple this year and forgo any type of games. Last year, a form was sent out and RSVP’s were
collected. As the date approached, all families were welcome to come and so the food was portioned
to accommodate. We did run out of food. New Mandarin Garden was the caterer and they donated the
egg rolls, dumplings, and white rice free of charge. Next steps to assess how much we want to charge
per person:

● @ Cindy how many people attended and then rsvped last year
● @ Pauline how much did we pay last year
● @ Cindy if you decide to use a service like Qgiv, please factor in the additional fees to the

overall cost

For payment collection, @ Julianne please look into Qgiv to use for pre-orders. For the pre-orders,
should the ticket(s) be distributed in the student’s Friday folder? Or should we have a different table on
the day of? For the day of sales, we will need volunteers. Payment can be collected using Paypal and
Zelle. @ Pauline we’ll need to look at how easy it is to confirm payment, please confirm with Joseph
and Monica.

As an aside for Qgiv, @ Julianne will confirm with Monica about the monthly charges we are seeing.
The assumption was we paid a flat fee for two years. Also please confirm we have the appropriate card
since the card number was changed.

The Moon Festival - the dates were updated to September 16 & 17. The Bake Sale will take place on
one day. Cindy is weighing options for a craft or school activity. Last year there were some
redundancies in what MIP did and what the students did in the classrooms.

Back to School Night - is our mandatory meeting on September 12. We will need to communicate the
date to our parents and we will need representation from MIP. @ Czarin@ Samantha it would be
great if you could attend so you could speak to how the program continues into middle and high school.
@ Kevin@ Janey will tackle the PowerPoint deck.

MIP Ambassador Program - is still on the table as an idea, we lost a little traction as we could not find a
musical director. @ Cindy@ Ina this could be a social media post to broadcast and inquire if anyone is
interested. Czarin also suggested that we could pursue non-performance activities such as poetry and
writing contests.

We concluded at 7:09PM. The next board meeting is on September 5.


