FRIENDS of MIP BOARD MEETING MINUTES: 4/2/2025
25302 Rancho Niguel Rd Laguna Niguel, CA 92677 *Virtual
Called to order: ~6:11PM

Roll Call:
2024-2025 MIP Board Members

Officer Present/Not Present Officer Present/Not Present

President: Janey Sherman P Communications Director: P
Ina Rochester

Vice President: Julianne P Co-Community Liaison NP

Finkelnburg (Bergeson): Wendy Jerney

Co-Vice President: Sonya P Co-Community Liaison NP

Mondragon (CUSD): Vanna Tran

Secretary: Nikki Watanabe P Parliamentarian: Kevin P
Welker

Treasurer: Pauline David NP Newhart Rep: Czarin Lin NP

Financial Controller: Joseph P Cap Valley Rep: Samantha P

Munoz Baron

Outreach Director: Cindy P

Ong

Minutes

None.

Principal and/or Teacher Requests

e Capo Valley High School - Principal John Misustin — NP
e Newhart Middle School - Principal George Knights — NP
e Bergeson Elementary School - Principal Dr. Linda Kim — P

o Staffing Plan: Dr. Kim outlined the staffing plan for the next year, which includes having two
teachers per grade from TK to 5th. This plan aims to maintain a balanced teacher-student ratio
across all grades. The district will cover the cost of full-time TK aides, which will free up the
current aides to assist in other grades.



Other Business

Enrollment Numbers: Dr. Kim reported that the enrollment numbers are expected to remain
steady at ~430 students for the next school year, despite the reduction in class sizes for certain
grades.

Closing BESF: Dr. Kim also discussed the decision to close the Bergeson Education Fund and
requested feedback from the board, emphasizing the need for a smooth transition of financial
responsibilities to MIP.

Lion Dancers Event: Dr. Kim announced that Ms. Hewitt and the lion dancers would return for a
performance on the last Thursday of May. Dr. Kim inquired whether MIP could provide
breakfast and a thank you gift for Ms. Hewitt and her team as a gesture of appreciation for their
contributions to the school's cultural events.

Academic Statistics: Dr. Kim shared detailed statistics showing that MIP students outperformed
district-wide averages in ELA and math. For example, 3rd grade MIP students had an 84%
proficiency in ELA compared to the district's 64%, and a 94% proficiency in math compared to
the district's 67%. Additionally, 4th grade MIP students had a 76% proficiency in ELA and 70% in
math, both higher than the district averages. Lastly, Dr. Kim highlighted the long-term success of
MIP students, noting that 11th graders had a 100% proficiency in ELA and 78% in math,
significantly higher than the district averages of 76% and 49%, respectively.

Smart Boards: Nikki inquired about the status of the smart boards that were originally planned
for first and TK. Dr. Kim explained they focused on updating the upper classes first with many
being outdated and non-functional. Dr. Kim discussed plans to update smart boards for first
grade and possibly kindergarten next year and noted each new smart board costs approximately
$3,065, including installation and professional development training for teachers, ensuring they
can effectively use the new technology.

e Financials: Pauline emailed the Treasurer’s report, below is a summary.

Wednesday, April 2, 2025

EoMIP Board Meeting - Treasurer's Report

ACCOUNT BALANCES (as of X/X/25 3:00pm)

Checking - Wells Fargo $ 44.064.26
Savings - Wells Fargo $ 137,364.12
PayPal $ 23,562.08

TOTAL BANK BALANCE $ 204,990.46



EXPENSES SIATUS DATE

Quickbooks subscription (monthly) $ 65.00 Paid-EFT 3/10/2025
Gala - Photo Booth - Final Payment $ 300.00 Paid - CC by Julianne 3712412025
Gala - Atlantic City Games - Final Payment $ 2,025.00 Paid - CC by Julianne 312512025
Gala - Rentals - Harbor Rentals $ 3,209.80 Paid - Check 312712025
Bergeson - (6) Teacher Assistants (3 of 3 payments) $ 43,452.00 Paid - Check 3/13/2025
Gala - Live Auction- Yosemite - REl annual pass $ 79.99 Paid - CC by Julianne 3/30/2025
Gala - Live Auction - Yosemite - Pines - Dinner $ 150.00 Paid - CC by Pauline 3/20/2025
Gala - Raffle - Activity - Axe $ 60.00 Paid - CC by Pauline 3/19/2025
Gala - Raffle - Costco - Air Filter $ 45.81 Paid - CC by Pauline 3/18/2025
Gala - Raffle - Costco - Angels Tickets $ 26.57 Paid - CC by Pauline 3/17/2025
Gala - The Event Helper $ 438.00 Paid - CC by Joseph 37712025
Gala - Insurance - Additional $ 63.14 Paid - CC by Pauline 3/13/2025
Gala - Supplies purchased on Amazon $ 64.36 Paid - Checkto Julianne 3/31/2025
TOTALEXPENSES $ 49,979.67
GAINS
Pending GALA calculations
TOTAL GAINS $ -
ACCOUNT BALANCE $§ 155,010.79

¢ Newhart Class Size: Janey and Kevin discussed the class size at Newhart for the 2025-26 school year.
The current estimate is ~36 students per class. The board decided not to fund an additional class due to
the lopsided class sizes experienced this year.

e Gala Success: Julianne reported on the success of the gala, which raised approximately $75,000 with
$25,000 in expenses. Julianne shared positive feedback from attendees, who enjoyed the venue, food,
and casino portion of the event. Some attendees suggested extending the event duration. Julianne
discussed potential dates for next year's gala, considering February 7th and 14th, but noted the need to
avoid conflicts with other events and holidays.

e End of Year Social: Cindy proposed holding the end-of-year social at Pigeons Roller Rink, a pop-up roller
rink at the Kaleidoscope. Cindy mentioned the rink offers fundraising opportunities, with 25% of entry
fees donated back to MIP. Cindy plans to solicit feedback from parents through a survey.

Follow-up Tasks

e Lion Dancers Event: Coordinate to provide breakfast and a thank you gift on May 29th. (Janey, Dr. Kim)

e MIP Promotional Campaign: Share the statistics on MIP student performance for promotional purposes.
(Dr. Kim)

e Smart Boards Information: Reach out to IT to understand the rationale, model, and life expectancy of
the smart boards needed for Bergeson. (Janey)

¢ Middle School Class Sizes: Request the full class counts for the 2025-2026 school year from Principal
Knights. (Kevin)

e Gala Date Confirmation: Confirm Zach's availability for the gala in March or April. (Julianne)

e End of Year Social Survey: Create a SurveyMonkey to solicit feedback from parents on preferred dates
and interest in the end of year social at the roller rink. (Cindy)



