Friends of MIP Board Meeting

October 8, 2013

In attendance:  Principal Scholl, Audrey Shaw, Michelle Lee,  Laura Bratt, Bena Teo, Debbie James, Eileen Hoshino, MC Barrosa, Agustin Del Alamo, Jackie Han

Unable to attend: Tammy Studt

TREASURER'S REPORT:

Cash balance 9.25.13


$118187

Assets: 

Direct giving



$3580

Shirt sales



$20

Book / CD replacement

$35

99 Ranch



$1450

Adult extension classes

$3815

Total assets



$8900

Liabilities:

Adult extension class


($4160)

Singapore math training

($1100)

Estimated expenses:

MC Barrosa



($10000) Board approved

501(c)3 application


($9000) (estimated)

Substitute teacher fees

($2400) Board approved

Erik Shepherd training

($1500) Board approved

ETAP




($1200) Board approved

Other budgeted instructional expenses:

Instructional Aides: $13K X 3
($39000) 

Singapore math training

($5800)

Total expenses


($74160)

Balance



$52927

Adult education classes

Tuition $150 per student

$130 for teacher.

Paypal fee pending

YMCA donation pending

PROGRAM SUPPORT UPDATE: MC Barrosa

Tasked with ensuring that the 4 domains of language are included in a balanced approach:

For example, reviewing the Open Court materials and pulling out specific parts that would meet the objectives: reading, writing, listening, speaking

Making sure that there is a clear phonics component:  same as English-only classes

Building both shared reading and guided reading:  with teacher, read alouds

Develop natural stages of writing:

Encouraging joy of writing without being afraid spelling error, etc.

· journal writing

· directed writing experience:  dictation, collaborating in story development

Project GLAD:  guided language acquisition design: applicable to different age groups: teachers will be trained in these teaching strategies:  7 day training:  2 days in November and then observing in classroom in the spring

Develops language in content areas

Organized into “units of study”:  an abstract idea: for example “change”

Including brain based strategies

2nd language acquisition theory

1 assessment of prior knowledge

2 generating new questions, acquiring new vocabulary, reading, repetition

3 closure to assemble what has been learned

GLAD techniques include:

guided oral practice

reading

writing

repetition

associated heard word with visuals

Within the above categories = can differentiate based on students' needs with flexible groups

“Inventive spelling” leading leads to “Conventional spelling”: rules learned through phonics program

K = 40 minutes of English time

1st grade = 1 hr of English time

Anticipate immersion program standardized testing score to lag until 5th - 6th grade

Homework: parents should feel comfortable to focus on English

Common Core Standards:  will be asking text dependent questions

California Common core units:

Needs to be translated into Mandarin

Includes science or social science

Anticipate reading more non-fiction to incorporate science into the language arts component

Common Core Standards: 4 C's = critical thinking, collaboration, communication, creativity

Dr. Val Henry for Singapore Math training this Friday and several upcoming sessions.

MC Barrosa will be working with MIP teachers weekly, especially on Thursdays

OLD BUSINESS:

Ranch 99 gift cards:  

6% back to MIP in additional gift cards which needs to be sold to redeem for cash

purchased $3000 so far.  

Have sold approx $2000

Purchase from Tammy Studt

Corporate Sponsorships:

Informational sheet developed with introduction, executive summary, history of MIP, objectives and outcomes, budget

Sponsorship Opportunities

Innovation:  example: sister school

Technology:

Scalability:  growing the program beyond 5th grade

Sustainability:

Evaluation / Accountability: such as STAMP testing (standardized Mandarin testing)

501(c)3 tax exempt status:

Legalzoom.com 

Need to summarize bylaws

Committee updates:

Beautification: Cherry?

Rummage sale: tbd

Enrollment: Ami Barrett

Bake Sales: Debbie James:  approx $520 profit from fall Moon Festival bake sale: need more donations next time

Annual Gala: Michelle Lee and Audrey Shaw

Tentative contract for Bowers:  March 29, 2014:  30% discount off $3000 + $70 AV + 2 exhibits $1100 = $3200 rental + food

Anticipate 225 attendance, casino night, silent auction

Contract with deposit nonrefundable $1050 by Oct 11 with damage deposit of $2000: APPROVED

2014-15 budget development in progress

Program support expenses

Book expense

Substitute teachers salary

NEW BUSINESS:

STAMP standardized assessment testing of Mandarin proficiency: request per Mrs. Loh

November 15, 2013:  Homecoming Festival: PTA

MIP booth: volunteers needed for Win-A-Fish booth

Classroom raffle

MIP merchandise:

Buy bulk order of children's T shirts: grey

Preorder adult apparel

Survey of needs: Parent survey / Teacher survey / Focus Group: 

To survey needs / priorities in Friends of MIP:

SurveyMonkey.com

PTA / BESF update:

Homecoming: November 15, 2013

Independent 501(c)3 status anticipated before end of school year

Mike's Italian ice on Fridays, deferred for MIP the week of our bake sale

PRINCIPAL REPORT:

Enrollment:  Orientations for incoming families: 3 in November, 3 in December

Teachers Aides:  proficiency test (translated from Spanish) may have been too difficult

Alice Lin + Lily Anderson (2nd grade)  + Daphne Loy + Annie Young (after Mrs. Mainprize returns)

Historical note:  Spanish test was very difficult as there were many Spanish applicants for Spanish teacher's aides

Program support: MC Barrosa / Mrs. Loh / substitutes: Already approved

$2400 = 1 day per week to pay for substitute Mrs. Loh to do program support: prev approved

2nd day for substitute teacher to relieve teachers to watch Mrs. Loh demonstrate teaching techniques:

$5400 = 54 days for 2 days/week (starting first week of November) - $2400 (previously budgeted) = $3000 (needs approval)

Annie 4 days a week in Nicole's class (as aide) + 1 day a week (as substitute)

Note that since aides were hired later, salary for aides will be less than $13000 budgeted

APPROVED to increase budget by $3000

ETAP previously approved for $1200.  

This year recommended Mrs. Loh to be “Lead Mandarin Teacher” instead ($2300)

APPROVED to increase the budgeted item by $1100

MIP ADVISORY BOARD: a distinct entity from the Friends of MIP: 

Meets every other month

4 parents (2 appointed individuals with interest in curriculum development + 2 from Friends of MIP)

4 staff members:  Principal, district representative, 2 teachers (Mrs. Loh, 2nd teacher volunteer)

To discuss curriculum and direction of program

First meeting in December / February / April

