BESF MEETING

June 5, 2013

Treasurer's Report

Open House Auction $18677

- haven't received teacher reimbursement raffles yet.

Total assets $107126.07

Liabilities $22326.26 

Net $84799.45

$5655 footprint friday year to date

$460 grandparents day

MIP Report to BESF:

Rummage sale proceeds approx $1500

Online auction “Bidding for good” approx $1000+

Ongoing push for donations, including incoming K

$148300 before expenses

$112000 including smart board, instructional aides, library books, chinese text books, singapore math

recent donations of approx $35000 not including corporate match 7K

Will be filing for 501(c)3 and incorporating

Need to find attorney:  approximately $5-8K

Previously operating under BESF Tax ID

MOTION approved by BESF for MIP to continue under BESF for now until MIP 501(c)3 established

BESF will assign chairs for events

Silent Auction

K-1 social: Sandy, Jen, Tammy

MIP MEETING

In attendance:  Thalia Tong, Audrey Shaw, Laura Bratt, Tammy Studt, Jackie Han, Eileen Hoshino, Agustin Del Alamo, Principal Scholl

Unable to attend:  Debbie James

TREASURER'S REPORT:

Cash balance 






$148316

Liabilities


Instructional Aides x 2



($28000)


Singapore Math ('12-'13)



($8935)


Smartboard, document camera, training ('13-'14) 
($9893)


ICEA Dragon Boat




($900)


Mandarin Library books 



($1000)

Budgeted Expenses


Instructional Aides x 3



($42000)


Chinese books: phonics/Mandarin language arts 
($12000)


Singapore Math ('13-'14) 



($10000)

Total Expenses





($112728)

Net







$35588 (as of June 5, 2013)

Anticipated Corporate Matches:


Edison 





$1800


Masco 






$1200


Pfizer 






$1200


Rockwell 





$1200

Prior year “bucket”

Surplus 





$31426

Singapore Math liability '12-'13 


($8935)

Professional Development Utah Conference 
($2668)

Document Scanners 




($2426)

Smartboard training 




($250)

Net 






$17127

2012-2013 Actual Expenses

Instructional Aides x 3




($30000)

Chinese textbooks x 3 classes, incl laminating

($13883)

Smartboards x 3





($15276)

Singapore Math x 3 classes




($8935)

Singapore Math teacher training x 3



($5822)

Miscellaneous (including admin)



($3511)

Textbooks: Zhuyin x 3




($2306)

Laptops and iPad





($1745)

Staff development x 3





($4013)

Total







($85491)

Incoming K classes represents 27% of total giving

Will update fundraising thermometer to reflect our status as $122K raised out of $175K goal

Past week 30K+ from annual fund drive

Many families interested in monthly installment plans

OLD BUSINESS:

Most of incoming K classes are registered with office

Still have 2 spots left in incoming K class

Rummage sale $1500+: Tammy Studt

Lots of volunteers helped out

Successful bake sale and raffle ticket sale

Anticipate next rummage sale in fall 2013, preferably earlier to capture better weather

Higher value donated items were sold on ebay and craigslist

Bergeson beautification mural completed:  Laura Bratt

Will try to get class photo of all 3 classes

Corporate sponsorships: Agustin Del Alamo and Eileen Hoshino

Ingrid and James to help contact corporations

Using database salesforce.com

Broadcom application pending ($2500 max)

Ranch 99 Scrip cards: Jackie Han: $3000 in gift card sold all except $155

Consider selling online (adding surcharge for mailing)

Consider selling certain day of the month, or pick up from school

Percentage of sales goes back to Friends of MIP

www.biddingforgood.com  auction:  Tammy Studt: completed at end of school year netting $1000+

Items are packaged and ready to ship

Long Beach dragon boat:  Audrey Shaw: July 27-28, 2013

Have 2 full teams for children and adults 

Awaiting practice times schedule: possibly sunday afternoons

Need to solicit for donors: 6 x $150 donors:  names will be on shirts

Library shelves

Already ordered and will be installed along wall in front of storage room

50% cost split with PTA: our share $866.95

Discussion regarding cost / size / goodwill towards school and PTA:  APPROVED

1 nay, 7 in favor

NEW BUSINESS

New meeting time to be determined:

No meeting in July

Next meeting August 2nd week

501(c)3 status planned this academic year

Will need incorporation

Will need attorney with experience in 501(c)3

Seeking attorney to consider reduced fee

Marketing materials: Laura Bratt

Trifold brochure for Friends of MIP reviewed

Need another brochure for Bergeson MIP program: highlighting the school, our curriculum

New edition to include new content, photos of children

Business card: for teachers including Chinese names: dual sided

Friends of MIP generic business cards are still available

Adult Mandarin classes in Y classrooms

Will run as fundraiser: to include giveback to YMCA / MIP.  $15 / hr class

Minimum of 6 students

Thursday mornings preferred to accommodate early bird / late bird K parents

2013-2014 will have: 

· Mommy and me (max 10 kids) (taught by Linda from YMCA)

· beginner (pending teacher)

· intermediate (taught by Ling)

Proposal to run registration and funds collection through Friends of MIP:  APPROVED

Saddleback Community College will be running classes as well

Anticipate proposal from Little dynasty to be on campus 2p – 5p

Committees: to be assigned / soliciting volunteers

Chinese New Year: Michelle Lee and Audrey Shaw

Biddingforgood: Tammy Studt

Rummage sales:  Tammy Studt

Bake sales

Enrollment

Extension classes:  Eileen Lai-Hoshino

Beautification 

Affiliates

Jamba juice will continue sales on campus next fall

PRINCIPAL AND TEACHER UPDATES/REQUESTS:

Principal Scholl update:

60 students in K 2013-2014

CUSD would like 33 students in each K class 

Will add 3 transferring 1st graders

Anticipated assessment of 2 more for 1st grade

Current plan is for each 1st grade class of 33 students

Teacher assignments:

Hired Ms Cynthia Chang: new 1st grade teacher

will train with Mrs. Loh and teach in 2nd summer Mandarin session

Charlotte Shih

will move to 1st grade looping with class although students can opt out.

Mrs. Nicole Loh will move to K in 2013-2014

Mrs. Uma Mainprize will miss 1st month of school on maternity leave: will stay as K

Long term substitutes identified already for maternity leave

Ms. Julie Fong: new 2nd grade teacher

LAUSD elementary experience x 15 years

native Mandarin speaker

Instructional Aides: currently hiring and pending

Smartboards for 2 new classes:

Pending bids from 2 vendors

To be installed over the summer, after July 1

Motion to purchase 2 new laptops for 2 new teachers:  $400 each: APPROVED

CABE: California Association for Bilingual Education Conference in San Diego

Workshop presenters with credit for 0.5 teacher

Jun 13-15, 2013

$525 per person x 2 including meals: Nikolena and Charlotte $750

Hotel x 2 rooms at conference rates for 2 nights

Motion APPROVED

Erik Shepherd: training on Mandarin pedagogy for teachers

Honorarium $500 

Previously discussed splitting costs, however Fletcher does not have funds.  

Estimate $600 for flight + hotel = $1,000  travel and expenses

Pay 2 teachers for the time. $360

$1500 training:  APPROVED

Funding for ETAP (Elementary Teaching Assistant Principal)

Tasks include curriculum mapping, testing incoming children, etc.

Paid stipend $1000 ($100 x 10 months) + $240 (for special assignments in summer) during the course of the year 2012-2013

Motion APPROVED 

MIP parking spots, auctioned during Chinese New Year fundraiser, signs to be placed in August

